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This study aims to optimize the pesantren environment to enhance students’
English speaking skills through action research at Pesantren Nurul Jadid. Using
a descriptive qualitative method, the researcher involved five eighth-semester
female students of the English Education Program who actively participated in
pesantren language programs. Data were collected through interviews,
observations, and documentation, then analyzed using thematic analysis. The
findings revealed that structured language programs, peer collaboration,
teacher role modeling, and integration of English into religious activities
significantly supported students’ speaking development. However, several
challenges were also identified, including inconsistent policy implementation,
psychological barriers, and limited exposure to fluent English use. This
research emphasizes that a supportive environment, consistent language
policy, and contextual learning opportunities are key to improving students’
speaking proficiency. The results are expected to contribute to the development
of pesantren-based English learning strategies in Indonesia.
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